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MHHHUCTHP- ITPEJCEJATEJ HA PENYBJIUKA BBJITAPUSA | KOHKYpeHumnaTa

MUHUCTHP HA 3EMEJTEJTAETO U XPAHUTE

OPUIUAJHA IMO3UITHA
HA HAIITUOHAJIHATA OBHEBBJHA U KO3EBB/JHA ACOLIUALIUSA (HOKA)

IO MEXKJJUHHUSI CEKTOPEH AHAJIN3 3A CbCTOSIHUETO HA KOHKYPEHIIUATA
HA TIA3APA HA XPAHUTEJIHA ITPOAYKTH HA KOMUCHSATA 3A 3AIINATA HA
KOHKYPEHHHMATA

YBAKAEMHA JAMH U I'OCIIO/IA,

HarnmmonannaTa OBIIEBBHA M KO3EBb/IHA aCOIHAIHMS H3pa3sBa CBOATA MO3HUIIH OTHOCHO MexIMHHUA
CEKTOpPEH aHalli3 Ha KOMUCHATA 32 3amuTa Ha KoHKypenuuaTa(K3K) u moxueprasa cnenHoTO:

1. 3a mepBH 16T OT ch3aaBaHeTo Ha HOKA, 15 roguny, ydactsame B naunuarusa Ha K3K 3a
peaseH, OTKPUT U ChABPIKATENeH AUAOr MO T€MA, B KOATO CM€ NPAKO 3aCETHATH Y bJITOTOMUIIHH
MOTEHPIEBILH.

AnHanmu3bsT U GpopMaThT Ha OOMECTBEHUTE KOHCY/ITAIUH [IPEJCTABIIBAT KAY€CTBEHO HOB CTAHAAPT 3a
[IPO3PAYHOCT U MpodecnoHanu3bsM B paborara Ha K3K.

2. OneHsABaMe KaTo M3KIFOYMTENHO IOJIOKHTENHa mpomsHara B paborara Ha K3K mon
PBKOBOJCTBOTO Ha 01 A-p PoceH KapaauMoB 1 HErOBUS €KHII.

Tosa ¢ ILPBOTO MBETHOACTIEKTHO NPOYYBaHE, KOETO HE C& OIPAaHNYaBa JI0 CIUH CETMEHT, a IPOCTeasBa
HA/aTa BEPUTra IPOH3BOICTBO — TipepaboTKa — AUCTpHOyIUA — THProBys Ha APEOHO H 5 pasriexia u
mpe3 MpH3MaTa Ha IPOJoBOICTBEHATA CHTYPHOCT.

3. JauHuTe B aHamM3a MNOTBBpiAaBar BCW4kM curHanu, kouro HOKA mocrassame
nociaeguaure 10 roguHu, a HUMEHHO!

3.1. Iunbok cuajx B OBITAPCKOTO IPOHU3BOICTBO HA MIIIKO M MJIEYHH IIPOLYKTH:

» —25% npou3BOACTBO HA CYPOBO KpaBe Misko (2020-2024)
+ —9% cupene
+ — 14% xkamkaBan
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e — 8% mpsCcCHO MILIKO
* —17% siina
ToBa € TPEBOXKCH HHIUKATOP 33 €pO3Hs Ha HALMOHAIHNS KallaluTeT.
3.2. BHOCHT u3MecTBa OBITapCcKOTO IPOU3BOACTBO:
* +43% yBenuueHue Ha BHOCA HA MIIKO M MJICYHU NMPOIYKTH 32 MET TOAHMHU
Tazu TeHAeHIINA 3aa510049aBa 3aBUCHMOCTTA OT BLHILIHH [1a3apH.
3.3. KonieHTpauus B mpepaboTKaTa ¥ CBUT JOCTBI 3a MANKHUTE IIPOU3BOAUTEIH, KATO JBaMa
OCHOBHM Y4acTHHKA IBPKAT JOMUHHUpAIL A1 B 11a3apa Ha NPACHO MIIIKO M MJICIHH HAITUTKH.
ToBa orpanuyaBa JOroBapsHeTo, EHOBaTa CBOOOIA ¥ BE3MOXKHOCTHTE 33 PaCTEX Ha GpepMepure.
4. ITazapbT Ha MOACPHATA THPTOBUA Ch3ABA PEAIIHH 3aTPYAHCHHA 3a IIPOU3BOAMTEINTE, KATO
Beirapus e cpen appxasute B EC ¢ Hall-HUCKU peryIaTopHM Oaprepu 3a HaBIN3aHE.
ToBa BOIM 10 M3KJIIOYMTENHA KOHUCHTPAIINS ¥ HAaCHIT[AHEe Ha [1a3apa OT I'OJIEMU BEPUTH, KATO B MHOI'O
PETHOHHU 3—5 BEPHIH TOMHHMPAT a3apa.
OrpannyeHara KOHKYPEHIIMS. BOAN 10 PETHOHANIHH JucOadaHCH H 3aTPYJHEH AOCTBII O Hasap 3a
MECTHHUTE IIPOU3BOAUTENH.
5. Haii-aa6omenuaT mpoOieM ca CBBP3aHHU ¢ IPEKOMEPHHUTE HALIEHKH U THPIOBCKH IPAKTHKH
Ha Bepurure, karo K3K ycranossBa ciaeHoTO!
» Hannenku g0 77% npu MILAKO;
* Hannenku 1o 82% npu cupeHe;
* Haamnenxu 1o 91% npu Kaikasair,
« Haguenku no 135% nipyt MuHepasiHa BoAa.
Tesu croiinocTi, KOMOMHUpPAHU C IIpakTHKaTa Ha ,,0TCTBIKK * OT JOCTaBHATA IICHA, BOIAT J0:
* W3KpHUBABaHE Ha Mazapa,
* CHJICH HaTUCK BBPXY IIPOU3BOAUTEINTE,
* orpaHu4eHa peHTaOWIHOCT,
* [pedKa 3a YCTOHYHBOTO IPOH3BOJICTBO.
6. HOKA noxkpens mpenopbKUTe Ha aHATH3A U Mpeaara akTHBHO y4acTHe B CIEIBALINTE
CTBIIKH.
AnamussT npennara Mmepku, kouto HOKA nocrass kaTo IpUMOPUTET OT TOOMHK CBBP3aHH C!
* KOOIIepHpaHe;
* KBCHU BEPHUTH Ha JOCTABKa,
* HAUWOHAJIHM CTAHJAPTH 32 KaYECTRO;
* 3aCHJIEH KOHTPOI;
* peryJaiys Ha KOHIIGHTPALUATA;
» (mHAHCOBA MOIKpEIA 3a KOOIIEPUPAHETO.
HOKA e Hali-roJieMHAT paaeTei, IBUTaTe A H peasieH GakTop 3a Koonepupanero B buiarapust.
HHE:
*  HU3rpaXJaMme W yIpapsiBaMe €IHH OT Hal-yCIEIIHWTE KOOIEPATHBHM CTPYKIYPU B
CTpaHara;
» o0eguuABaME IPOM3BOAUTENH B OOIIHM JOTHCTHYHH, NPEpabOTBATENHN H THPIOBCKH
MOJIEJIH;
* J0Ka3BaMe¢ Ha TIPaKTHKa, Y€ KOOIEPHPAHETO € KIIOYHT KBM TIa3apHa CHIA,
YCTOMYMBOCT B KOHKYPEHTOCTIOCOOHOCT.

JOuec HOKA e wmaii-ronsmara u Hal-pe3ynTaTHaTa KOONEepaTHBHA IuarGopma B OBITapCKOTO
JKIBOTHORB/ICTBO!



CTpaTernueckus bT 110 KOOIIEPUPaHe M KbCH BEPHTH ¢ HOAKpEIIH Ge3pesepsHo ot BBP!
Hamero 3aKiIoueHne:
JIHEUHUAT OHANOr € IBPBaTa MCTHHCKA CTHIKA KBM BB3CTaHOBABaHe Ha OajaHca IO BepUrara
,TIPOU3BOJICTBO — NPEpabOTKa — THPTOBHSA .
HOKA 3asBsiBa:
» [Inina noakpena 3a Horus noxxox Ha K3K;
» TOTOBHOCT 3a yuacTHe B 3a(bJIO0YEHMS AaHAJIK3 [0 TPUTE HAIPABICHHS, ONPEICICHH
ot Komucusara;
» (Quakpane 3a KOHKPETHH PETYJIATOPHH MEPKH, OCHOBAHHM Ha JaHHUTE H CTPYKTYPHHUTE
V3BOJIH.
Hamara nex e sicna:
Jla BB3CTAHOBMM YCTOHYHBOCTTa HAa OBJrapcKoTo NPOM3BOACTBO M [a TrapaHTHpame
NPOAOBOJICTBEHATA CHTYPHOCT HA CTPAHATA.

HOKA ocTaBa nocJieoBarejiia 1 aKTHBHA MaPTHLOP B TO3H Npouec!

C yBaxenmue,
Cumeon Kaparxoneg

Covnpedcedamen na HOKA



